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[bookmark: _Toc241233656]Introduction 
The Rivers C.of E. Academy Trust’s Intimate Care Policy and appendices have been developed to safeguard children and staff. They apply to anyone involved in the intimate care of children. 

The Intimate Care Policy and should be read in conjunction with Keeping Children Safe in Education. 

[bookmark: _Toc241233657]Aims
This policy aims to ensure that:
· Appropriate and effective intimate care is carried out in line with any agreed plans.
· The dignity, privacy, rights and wellbeing of every child are safeguarded.
· Children who require intimate care are not discriminated against, in line with the Equality Act 2010.
· Parents/carers are assured that staff are knowledgeable about intimate care and that the needs of their child are taken into account.
· Staff carrying out intimate care work do so within guidelines that protect themselves and the children involved.

[bookmark: _Toc241233658]Principles
The Rivers C.of E. Academy Trust recognises that there is a need to treat all children with respect when intimate care is given.  No child should be attended to in a way that causes indignity, distress or pain.

Fundamental principles upon which the Policy are based upon include:
· Every child has the right to be safe. 
· Every child has the right to personal privacy. 
· Every child has the right to be valued as an individual. 
· Every child has the right to be treated with dignity and respect.
· Every child has the right to be involved and consulted in their own intimate care to the best of their abilities. 
· Every child has the right to express their views on their own intimate care and to have these views considered. 
· Every child has the right to have levels of intimate care that are as consistent as possible.

All schools/settings within The Rivers C,of E. Academy Trust are committed to the following principles with regards to intimate care: 
· All staff who work with young children or children will understand that the issue of intimate care is sensitive, and at times difficult, requiring staff to be respectful of children's needs.
· Children's dignity will be preserved, and a high level of privacy, choice and control will be provided to them. 
· A full personal safety curriculum, as part of Personal, Social and Health Education (PSHE), will be delivered to all children as appropriate to their developmental level and degree of understanding. This work is shared with parents who are encouraged to reinforce the personal safety messages within the home.
· All staff responsible for the intimate care of children will undertake their duties in a professional manner at all times. 
· No child is excluded from participating in our schools who may, for any reason, not yet be toilet trained and who may still be wearing nappies or equivalent. We work with parents/carers towards toilet training unless there are medical or other development reasons why this may not be appropriate at the time. 
· We have an appropriate provision and hygiene practice in our bathroom areas in order to accommodate children who are not yet toilet trained, including use of an intimate care plan (Appendix F). 
· We see toilet training as a self-care skill that children have the opportunity to learn with the full support of qualified staff. Our staff ensure that nappy changing is relaxed and a time to promote independence in young children.
· We believe and understand the importance of promoting self-help skills and independence when toilet training. We also understand the importance of working together with parents and carers to encourage this. 
· It is not appropriate to call a parent to come and change their child’s nappy unless the parent expressly requests this, or the child becomes distressed. The parent would then be called to seek advice on the way forward for changing their child.


[bookmark: _Toc241233659]Legislation and Guidance
This policy complies with the Department for Education (DfE) statutory safeguarding guidance:
· Keeping Children Safe in Education
· Early Years Foundation Stage (EYFS) statutory framework 
· Preventing and Controlling Infections Guidance
· Supporting pupils at School with Medical Conditions
· The Equality Act 2010 and Schools advice
This policy also complies with The Rivers C.of E. Academy Trust’s funding agreement and articles of association.

[bookmark: _Toc241233660]Definitions
Intimate care may be defined as any activity required to meet the personal care needs of each individual child. Parents have a responsibility to advise staff of the intimate care needs of their child, and staff have a responsibility to work in partnership with children and parents to meet these needs.

Intimate care often includes care tasks associated with bodily functions, body products and personal hygiene which demand direct or indirect contact with or exposure of the genitals. 

Examples of intimate care can include: 
· Feeding 
· Oral care 
· Washing 
· Dressing/undressing 
· Toileting 
· Menstrual Care 
· Treatments such as enemas, suppositories, enteral feeds 
· Catheter and stoma care 
· Supervision of a child involved in intimate self-care 

[bookmark: _Toc241233661]Roles and responsibilities 

[bookmark: _Toc241233662]Governance
· Trustees have statutory duties towards ensuring there are arrangements to support children/pupils with intimate care needs in all settings within The Rivers C.of E. Academy Trust. 
· Trustees will enable appropriate staffing and funding arrangements, overseeing the schools’ work within financial constraints. 

[bookmark: _Toc241233663]Trust Central Team
The Rivers C.of E. Academy Trust central team will:
· Ensure this policy is published with approval from the Executive Team.
· Oversee and support each setting in carrying out their duties. 
· Support individual schools with Intimate care enactment. 
· Support the efficient use of resources through central procurement or sharing goods/services where appropriate. 
· Highlight any issues found across the trust to the board of trustees. 
· Monitor practice, and staff training, in regard to children with intimate care needs, in line with this policy. 
· Make sure that school staff are appropriately insured and aware that they are insured to support children in this way. 
 
[bookmark: _Toc241233664]Headteacher/Head of Setting
The headteacher/head of setting will maintain overall responsibility for the implementation of this policy and will ensure that the day-to-day oversight of supporting children with intimate care needs is allocated to a member of the leadership team, delegating specific responsibilities from the list below:
· Ensure all staff are aware of this policy and understand their role in its implementation. 
· Ensure there is a sufficient number of trained staff available to implement this policy and deliver against all Intimate Care Plans, including in contingency and emergency situations. 
· Ensure that all staff who need to know are aware of the child’s intimate care needs.  
· Take responsibility for the development and monitoring of Intimate Care Plans.   
· Manage cover arrangements in the case of staff absence or turnover, to ensure a suitable staff member is always available. 
· Ensure risk assessments relating to off-site visits, residential trips and extended school opportunities offered outside the normal timetable are in place, as appropriate. 
· Ensure robust transition arrangements are in place. 
· Act as a point of contact for parents/carers/staff regarding intimate care concerns

[bookmark: _Toc241233665]Staff
All teachers and education support staff may undertake care tasks of an intimate nature.

Staff who take on the responsibility to support children with intimate care needs will be sufficiently trained before doing so and will follow the procedures identified in Appendix A, B, C and D.

In exceptional circumstances, untrained staff members may be asked to support with intimate care if:
· There is an emergency situation.
· Support is urgently required to maintain a child’s dignity.
· Additional support is required to safeguard wellbeing.
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Where children require routine intimate care (e.g. nappy changes/toileting accidents), parents will be asked to:
· Sign a consent form.
· Provide an adequate supply of necessary items including nappies, wipes, creams, changes of clothing and any other required supplies.
For children whose needs are more complex or who need particular support outside of what's covered in the consent form, an Intimate Care Plan will be created in discussion with parents/carers (Appendix F).

Where there isn’t an Intimate Care Plan or parental consent for routine care in place, parental permission will be sought before performing any intimate care support. However, If the school is unable to get in touch with parents/carers and an intimate care procedure is urgently required, the procedure will be carried out to ensure the child is comfortable, and the school will inform parents/carers afterwards. 

[bookmark: _Toc241233667]Children/Pupils
Wherever possible, children will: 
· Provide information about how their condition affects them.  
· Participate in discussions about their intimate care needs. 
· Contribute as much as possible to the development of their Intimate Care Plan if one is required.  
· Comply with their Intimate Care Plan.  

[bookmark: _Toc241233668]Our Approach to Best Practice 
[bookmark: _Toc241233669]Staffing
All members of staff identified to perform intimate care procedures will have:
· Completed an enhanced DBS with barred list check. 
· Completed annual Safeguarding and Child Protection training.
· Completed annual Health and Safety training.
· Read the Intimate Care Policy including having an understanding of the associated legislation and guidance. 
· Completed appropriate training in the specific types of intimate care that they carry out.

In general, one member of staff will be present with each child, except for circumstances where two members of staff are needed to:  
· Safely handle a child who needs to be assisted
· Use equipment such as a hoist 
· Maintain staff safety if there is a known risk of false allegations by the child 

In cases where a child needs regular intimate care: 
· The same member of staff will assist the same child each time they need support to maintain continuity wherever possible.
· Training will be provided for 2-3 members of staff per child to cover absences, emergencies and school trips – wherever possible, the backup members of staff are also people known to the child.

Male members of staff may be allocated to change female child or vice versa. The decision to allocate a member of staff of a different gender to the child will be discussed with the parents/carers and child, if appropriate.

[bookmark: _Toc241233670]Dignity
· All staff will promote positive self-esteem and body image. Confident, self-assured children who feel their body belongs to them are less vulnerable to sexual abuse. 
· The approach staff take to intimate care can convey lots of messages to a child about their body worth. 
· Staff attitude to a child’s intimate care is important. Keeping in mind the child’s age, routine care can be relaxed, enjoyable and fun.

[bookmark: _Toc241233671]Independence
As a basic principle, children will be supported to achieve the highest level of autonomy that is possible given their age and current level of development:
· Staff will encourage each child to do as much for themselves as they can. For example, giving the child responsibility for washing themselves.
· Staff will encourage ongoing dialogue with the child an parents/carers about what the child:
· can do for themselves
· want to do for themselves

Procedures
To support the development of independence and safe practices, the following procedures will be followed:
· Appendix A - Intimate care involving nappy changing
· Appendix B – Intimate care involving potty use 
· Appendix C - Intimate care involving the use of pull-ups/sanitary-wear in older children

Permissions
To ensure home and school/setting have clear communication the following paperwork will be used:
· Appendix D – Nappy changing and toileting support permissions
· Appendix E – Intimate care log
· Appendix F – Intimate care plan

[bookmark: _Toc241233672]Intimate Care Plans 
· In some instances, an Intimate Care Plan (Appendix F) will be completed for a child where bespoke arrangements/reasonable adjustments are required to meet their needs.
· Plans will include a full assessment of the child’s needs to address issues such as moving and handling, personal safety of the child and the carer. If full risk assessment is required for specific needs, this will be created separately.
· Intimate care arrangements are reviewed at least termly, or as and when needed. The views of all relevant parties (including the child where appropriate) should be sought and considered to inform future arrangements. 
· The needs and wishes of children and their parents/carers will be carefully considered alongside any possible constraints (e.g. staffing and equal opportunities).

[bookmark: _Toc241233673]Communication
· Before any staff member provides intimate care support for a child, another member of staff must be informed of where they are going, and leave doors open as much as privacy allows. 
· Wherever possible, staff should be within earshot of other members of staff, but the comfort and care of the child should be the priority when choosing a location.  
· Careful communication is provided for each child who needs support with intimate care in line with their preferred means of communication (e.g. verbal/visual). This will enable communication of any issues or concerns that the child may have about the quality of care they receive.
· Children are made aware of each procedure that is carried out and the reasons for it.
· Where regular intimate care support has been agreed between the parents/carers and the school/setting, information will be shared in an agreed way that suits the parents/carers.
· Where intimate care support is required that has not been agreed between the parents/carers and the school/setting, permission will be sought from parents/carers unless in exceptional circumstances or an emergency, where failure to do so would compromise a child’s dignity and wellbeing. In these circumstances:
· Parents/carers must be advised at the earliest opportunity of the care provided.
· Existing Intimate Care Plans will be adjusted
· Consideration will be given as to whether an Intimate Care Plan is required for children who do not have one (e.g. whether a similar situation is likely to occur in the future)

[bookmark: _Toc241233674]Waste Disposal
· Used nappies, wipes and disposable PPE (gloves and aprons) from children who are not known to have an infection are classed as offensive (hygiene) waste. Where a child is known or suspected to have an infection, advice will be sought and the waste managed as infectious clinical waste if required.
· Soiled nappies and associated waste will be bagged and placed in designated, lidded, lined and foot-operated bins. These will be emptied at least daily, or more frequently if needed, and cleaned regularly.
· Offensive waste will be stored securely and collected by a registered waste carrier arranged through the Trust's waste contract. 
· Waste transfer records will be retained in line with the school's duty of care.
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· Any apparatus required to assist with children who need special arrangements following assessment from an external professional (e.g. occupational therapist; physiotherapist; school health nurse; advisory teacher) will be provided as required.
· Staff will receive appropriate training in how to use any provided apparatus. 
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· Intimate care records will be held in accordance with our data retention policy. 


[bookmark: _Toc241233677]Protection of children
· Where appropriate, children will be taught personal safety skills carefully matched to their level of development and understanding.
· Members of staff who have any concerns about physical changes in a child's presentation (e.g. marks, bruises, soreness) must immediately report their concerns following The Rivers C.of E. Academy Trust’s Safeguarding and Child Protection Policy.  
A clear record of concerns will be completed recorded using the school safeguarding software. Referrals to social care and/or the Police will be made where necessary. 
· Parents will be asked for their consent or informed that a referral is necessary prior to it being made (unless doing so is likely to place the child at greater risk of harm).
· If a child becomes distressed or unhappy about being cared for by a particular member of staff, the matter will be looked into and outcomes recorded. Parents/carers will be contacted at the earliest opportunity as part of this process in order to reach a resolution.  

[bookmark: _Toc241233678]Concerns and Complaints
[bookmark: _Toc241233679]Staff Concerns
If a staff member has a concern about a colleague’s intimate care practice, they must raise this with their headteacher/head of setting. If the headteacher/head of setting is unavailable, the concern should be reported to the Hub Director. All necessary procedures will be followed in accordance with The Rivers C.of E. Academy Trust’s Safeguarding and Child Protection Policy, Low Level Concerns Protocol and Allegations of Abuse Policy as appropriate.

[bookmark: _Toc241233680]Child/Pupil Allegations
If a child makes an allegation against a member of staff, all necessary procedures will be followed in accordance with The Rivers C.of E. Academy Trust’s Safeguarding and Child Protection Policy. 

[bookmark: _Toc241233681]Parent/Carer Complaints
Complaints against staff (including supply/agency workers, trainees, volunteers and contractors) that may require a child protection investigation will be handled in accordance with The Rivers C.of E. Academy Trust’s Safeguarding and Child Protection Policy, Low Level Concerns Protocol and Allegations of Abuse Policy as appropriate.

All other complaints will follow the appropriate process within The Rivers C.of E. Academy Trust’s Complaints Policy. 

Early years providers in our Trust will take account of requirements related to complaints set out in the safeguarding and welfare section of the statutory framework for the Early Years Foundation Stage.

The Rivers C.of E. Academy Trust’s Whistleblowing Policy covers how staff report concerns regarding the way the school/setting safeguards pupils, including poor or unsafe practice, or protentional failures.



[bookmark: _Toc241233682]Appendix A – Nappy Changing Procedures

These procedures are to ensure the safety of both the children in our care and the staff working with them.  

· Children from two years should wear ‘pull ups’ or other types of trainer pants as soon as they are comfortable with this and their parent/carer agrees.
· All staff are familiar with the hygiene procedures and carry these out when changing nappies (in line with the updated Preventing and Controlling Infections Guidance, March 2025).
· Changing areas will be warm and safe to lay young children whilst they are being changed.
· Parents/carers are to provide for their child their own labelled bag with their nappies or ‘pull ups’, wipes, nappy bags and any other items that may be required.
· Staff must respect the parents/carers choice of nappies for their child by ensuring they are using the correct make and size of nappy. 
· Only nappy creams brought in by the parent/carers for their own child may be used on the child. Label nappy creams and lotions with the child’s name and do not share with others. Staff must check creams to ensure that they are nut free.
· All children should be changed as and when needed.  
· Whenever possible the child should be changed by their key person. 
· Personal care, including nappy changing will only be carried out by a member of staff who has an enhanced disclosure from the DBS.
· A child should be changed immediately if they soil their nappy or it becomes wet.  
· All nappy changes must be recorded by the member of staff responsible using the intimate care changing log (Appendix E and/or school/setting online reporting software). It should also be recorded whether the nappy was W (wet) or BM (bowel movement), the time of nappy change and initialled/signed by the member of staff.  Staff must also record when a child is sore and when cream has been applied.
· When cleaning a vagina this should be wiped in the direction of vagina to anus to prevent infection. Staff should never clean inside the vagina. 
· Ensure the penis is pointing down when nappy changing. 
· If a nappy does not need to be changed, the time checked should still be noted on the intimate care changing log (Appendix E and/or school/setting online reporting software). 
· Our time checks are 10.00am and 2.00pm.  
· Nursery staff should have a list of personalised changing times for the children in their care who are in nappies or ‘pull ups’. 
· Staff will inform a colleague when they are leaving the room to change a child.
· Staff will endeavour to ensure he/she is within the visibility of another practitioner whilst still protecting the dignity and privacy of the child. 
· Key persons undertake changing young children in their key groups; other staff change them if the key person is absent. 
· There is no legal requirement that 2 staff should be present when changing a young child, this would contravene a child’s right to privacy and dignity. 
· However, there may be a time when 2 staff need to be present as outlined in the Intimate Care Plan. This will be documented.
· When changing a nappy, staff members must wear a disposable apron and disposable gloves. These must be removed after every nappy change, disposed of and new ones worn for the next nappy change.  
· Staff will be gentle when changing; they will avoid pulling faces and making negative comment about nappy contents. 
· Children must never be left unattended on the nappy changing stand.  

Hygiene
· The changing will be disinfected with anti-bacterial spray between each nappy change. 
· The mat will be allowed to dry naturally or wiped dry with a paper towel before changing the next child.  
· Changing mats will be washed down at the end of every day. 
· Mats will be checked weekly for tears and will be discarded if the cover is damaged.

Waste Disposal
· All nappies and wipes must be put into nappy sacks and disposed of in the nappy bin provided. 
· All aprons and gloves must be put into nappy sacks and disposed of in the correct bin provided.  
· Wash hands thoroughly with soap after nappy change/when dealing with an accident.  

Soiling
· If a child has a wetting accident, the soiled underwear needs to be placed in a nappy sack and then into the child’s book bag. 
· Any child having a bowel movement accident needs to be cleaned appropriately.

Safeguarding Considerations
· Should a member of staff have any concerns about a child they should follow safeguarding and child protection procedures.  
· Staff will follow the welfare and safeguarding requirements as per the EYFS Statutory Framework. 
· Imaging/sharing devices are strictly forbidden in any area where intimate care may take place. This should include smart watches which are enabled to take photographs. 


[bookmark: _Toc241233683]Appendix B - Potty Use Procedures

These procedures are to ensure the safety of both the children in our care and the staff working with them.  

· Staff are to give children privacy when using potties, by sitting them out of sight of passers-by and other children using the toilet area.  
· Children should be encouraged to take an interest in using the toilet or potty, they may just want to sit on it and talk. 
· After potty use, staff need to dispose of the waste appropriately in a toilet. 
· Wear disposable gloves to flush contents down the toilet.
· Wash the potty in hot soapy water or with antibacterial spray and dry and put away immediately. 
· Store potties upside down. Do not stack potties inside each other.
· Both staff and children need to wash their hands with soap and dry. 
· Children should be allowed time for some play while they explore the water and the soap.


Safeguarding Considerations
· Should a member of staff have any concerns about a child they should follow safeguarding and child protection procedures.  
· Staff will follow the welfare and safeguarding requirements as per the EYFS Statutory Framework. 
· Imaging/sharing devices are strictly forbidden in any area where intimate care may take place. This should include smart watches which are enabled to take photographs. 


[bookmark: _Toc241233684]Appendix C - Pull-Ups/Sanitary-Wear Changing Procedures for KS1 and Above
These procedures are to ensure the safety of both the children in our care and the staff working with them.  

· All staff are familiar with the hygiene procedures and carry these out when changing pull-ups/sanitary-wear. 
· Children should be encouraged and supported to use an Accessible toilet if they require assistance in changing.  
· Parents/carers are to provide for their child their own labelled bag with their personal care items including pull ups, sanitary items, period pants, hygiene bags and any other items that may be required.
· Staff must respect the parent/carers choice of pull-ups or sanitary wear for their child by ensuring they are using the child’s own supplies.  Consideration should be given to where these are stored to maintain the dignity, privacy and promote the independence of each child.
· The planned, routine use of any creams or ointments in relation to intimate care should be detailed in the child’s Healthcare Plan.
· All children should be changed or be supported to change as and when needed.  Scheduled toilet or intimate care checks may also be specified in the child’s Healthcare Plan. 
· Whenever possible the child should be changed by a familiar adult. 
· Personal care, including nappy changing will only be carried out by a member of staff who has an enhanced DBS.
· A child should be changed immediately if they wet or soil themselves.  
· All intimate care changes must be recorded by the member of staff responsible including the time of change and initialled/signed by the member of staff.  Staff must also record when a child is sore and when cream has been applied.
· If a child does not need to be changed or require support with intimate care at the scheduled time, the time checked will still be noted.
· Relevant class teachers and school leaders should have a list of personalised changing times for the children in their care.
· Staff should inform a colleague when they are leaving the room to change a child.
· Staff will endeavour to ensure he/she is within the visibility of another practitioner whilst still protecting the dignity and privacy of the child.  
· There is no legal requirement that 2 staff should be present when changing a child, this would contravene a child’s right to privacy and dignity. 
· However, there may be a time when 2 staff need to be present. This will be documented.
· When changing or supporting with intimate care, staff members must wear a disposable apron and disposable gloves. These must be removed after every change, disposed of and new ones worn for the next change.
· Staff will be gentle when changing; they will avoid pulling faces and making negative comment about natural body functions.
· All pull-ups and used sanitary wear must be put into hygiene or nappy sacks and disposed of in the sanitary waste bins provided in accessible toilets.
· All aprons and gloves must be put into nappy sacks or hygiene bags and disposed of in the correct bin provided.  
· Staff and children should wash hands thoroughly with soap after supporting a change/when dealing with an accident.  

Safeguarding Considerations
· Should a member of staff have any concerns about a child they should follow safeguarding and child protection procedures.  
· Staff will follow the welfare and safeguarding requirements as per the EYFS Statutory Framework. 
· Imaging/sharing devices are strictly forbidden in any area where intimate care may take place. This should include smart watches which are enabled to take photographs. 


[bookmark: _Toc241233685]Appendix D - Child Changing Permissions 


	PERMISSION FOR SCHOOL/SETTING TO PROVIDE INTIMATE CARE

	Name of school/setting
	

	Name of child
	

	Date of birth
	

	Name of parent/carer
	

	Address and contact details
	

	I give permission for the school to provide appropriate intimate care support for my child (e.g. changing soiled clothing, washing and toileting)
	□

	I will advise the school of anything that may affect my child’s personal care (e.g. if medication changes or if my child has an infection)
	□

	I understand the procedures that will be carried out and will contact the school immediately if I have any concerns
	□

	I do not give consent for my child to be given intimate care (e.g. to be washed and changed if they have a toileting accident).
Instead, the school will contact me or my emergency contact(s) and I will organise for my child to be given intimate care (e.g. be washed and changed).
I understand that if the school cannot reach me or my emergency contact(s), if my child needs urgent intimate care, staff will need to provide this for my child, following the school’s intimate care policy, to make them comfortable and remove barriers to learning.
	□

	Parent/carer signature
	

	Name of parent/carer
	

	Relationship to child
	

	Date
	



  This plan will be reviewed at least three times a year.
	Next Review Date:
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	Date
	Time
	Child
	W/BM
	Care giver initials
	Signed
	Notes (e.g. sore/cream)
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	PLAN DETAILS

	School/setting
	

	Name of child
	

	DOB
	

	Year/Class
	

	Date of plan
	

	PARENTS/CARERS

	Type of intimate care needed
	☐ Toileting support
☐ Nappy/pull-up changing
☐ Assistance with wiping
☐ Menstrual care
☐ Changing clothes following accidents
☐ Washing/hygiene support
☐ Other (please specify):

	How often care will be given
	

	What training staff will be given
	

	Name of identified key person(s)
	

	Where care will take place
	

	What resources and equipment will be used, and who will provide them
	

	How procedures will differ if taking place on a trip or activity
	

	Child’s preferred method of communication: 
	

	Equipment and/or facilities required (including location)
	☐ Changing mat
☐ Wipes
☐ PPE/gloves
☐ Spare clothing
☐ Nappies/pull-ups
☐ Disposal bags
☐ Other:

	Name of safeguarding contact for concerns to be raised (DSL)
	

	Cultural or Religious Considerations to ensure care respects the child’s family beliefs or preferences
	

	How parents will be informed if intimate care is provided:
	☐ Home–school diary
☐ Email
☐ Phone call
☐ Incident form
☐ Other:

	Name of parent/carer
	

	Relationship to child
	

	Signature of parent/carer
	

	Date
	

	CHILD

	How many members of staff would you like to help?
	

	What is your preferred communication method? 
	

	Do you mind having a chat when you are being changed or washed?
	

	Who would you feel comfortable talking to about this in addition to those adults assigned to change you? (advocate)
	

	Signature of child/pupil (where appropriate)
	

	Date
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