
 

Board Assurance Framework 
(BAF) 

 
Responsibility: Audit, Risk & 

Compliance Committee 
 

External audit 
Internal scrutiny 

Board of Trustees’ Committees: Finance 
and Operations; Quality of Education; 

and People, Pay and Performance 
Advocates: Community, Pupil 

Experience 
 

Strategic Risks 
 

Recorded in Risk Register  
 

High strategic risks are recorded in 
the Board Assurance Schedule 

 (Held in Teams) 
 

Approved by the ARC committee 
 

Identify, assess, control and 
review – Executive Leaders 

 

Operational Risks 
 

Risk Assessments  
(Generic held in Every, personalised held by 

the Responsible Person)  
 

Approved by the 
Headteacher/Executive Lead 

 
Identify, assess, control and 
review – Operational Manager 

(e.g., H&S coordinator, subject leader, 
etc) 

 

Identify

Assess

Control

Review

Risk management 
 

Responsibility: Board of Trustees 
Delegated responsibilities are recorded in the Scheme of Delegation 

 


